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> ORGANISATIONAL STRUCTURE

WE HAVE ADOPTED AN EXTREMELY FLEXIBLE ORGANISATIONAL
STRUCTURE THAT CAN BE RAPIDLY ADAPTED TO THE NEEDS OF A
SPECIFIC PROJECT.

The structure mainfains direct lines of communication through few levels of management. As a result,

Project decision-making is conducted rapidly and the Project progresses without the common hold-ups and

delays caused by traditional management structures.

The Company engages project staff on the basis of their:
- Experience on a range of projects
- Technical expertise, and
- Ability to communicate successfully with the client, subcontract companies, and people at all

organisational levels

Overall management of a Project is assigned to a Project Manager reporting directly to the Company
Directors. Site Managers control the day to day activities on the Project, thereby allowing the Project
Managers to oversee the operational sysfems, the finances and performance on the Project as a whole.

In managing the Project the Project Manager is supported by a:
- Quality and Occupational Health and Safety Manager
- Logistics, Planning, Equipment and Maintenance Manager
- Purchasing Officer, and

- Finance Officer

This structure ensures the successful operation and complefion of each project.
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